
 
 

 

 

 

 

3, 2, 1....Go! 
We are preparing to start 
another phase of the Workday 
implementation at UMMC – 
Workday Student! This officially 
begins this July. 

This phase of the Workday 
implementation kicked off last 
week with a series of meetings 
with our implementation 
partner, Sierra-Cedar, and 
representatives from the 
Academic side of UMMC.   

We are very excited to get this phase started because of the potential it offers the organization 
and, more importantly, the students at UMMC.  The work for HCM/Payroll, Finance, and Supply 
Chain does not slow down because Student is starting – they continue to meet, build, test, and 

validate and every other thing you can think of that goes into making your Workday 
count! 
  

 

Where are we in the project?  
The Workday Student team held their Business Process Alignment Kickoff on January 28, 2019.  
Business Process Alignment meetings with Sierra-Cedar began the 29th and will continue for a 
few weeks to prepare for initiation of Workday Student build.  

Financials and Supply Chain Management teams are very busy with continued configuration, 
data extracts, validation, and testing.  This load is heavy, and they are putting forth a great 
effort.  Thank you to those team members who took time to “interview” with the change 



management team over the last few weeks.  This data collection will help that team in 
determining messaging needs.   

The HCM and Payroll teams have completed a very successful and useful “dress rehearsal” for 
go-live, where we entered cutover transactions and validated the data that we have collected.  
We are currently testing our second of two parallel payrolls.  In the coming weeks, we will 
prepare for and begin the next phase of conversions where we will combine our HCM tenant 
with the FIN tenant for a full end-to-end test. 

Our Integrations Team continues to work with our HCM business partners to fine tune the HCM 
integrations while ramping up our FIN efforts.  Additionally, the team is looking forward to 
beginning the Student project.   


